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Hello

From childhood to later life, the benefits of being active are life-changing and 
deliver significant value to our society. Movement can have profound benefits 
for our physical health, but it also has the power to do so much more. It is good 

for our mental wellbeing, connects and strengthens communities, and has 
huge economic value.

At Active Devon we want to unlock the ability of movement to change lives! 

We are looking for exceptional people to join our Board and help us reach our 
long term aims:

• Movement to be a positive experience for all people, 

whatever their background

• Movement to contribute to reduced societal inequalities

• Increased local commitment to using movement 

to change people’s lives

As a Board Member you will provide the strategic direction, oversight and 
passion that is essential to delivering these ambitions. 

It is a fantastic opportunity to help lead a highly accomplished, well regarded 
and values driven organisation – and one which makes a real difference to 
people’s lives in Devon.



Everyday Movement

The Board is our principal decision-making body. 

It provides strategic leadership and it approves our annual delivery 

plan. 

The Board’s remit includes:

• Determining Active Devon’s strategy and holding the executive 

team to account for its delivery

• Acting as a sounding board and providing support and a critical 

challenge to the team 

• Monitoring progress of our delivery plan and budget

• Identifying key themes of work, guided by the priorities of the 

delivery plan 

The Board comprises up to 12 Members who are recruited from 

sectors/organisations relevant to our work. Together they provide a 

broad and diverse range of skills, experience and local 

knowledge.

Active Devon is community focused and not for profit.

We are striving towards a bold vision:

Everyone in Devon active for life 

Our mission is:

To unlock the ability of movement to change lives for the better. 

We work together with communities and partners, to connect, 

advocate and enable people to move more. 

We believe that by working together we can achieve change which 

will reduce inequalities and help make movement a positive part of 

people’s lives, whatever their background.

You can watch our introductory video and learn more about the 

Devon Moving Together strategy by clicking here. 

Active Devon is constituted as an unincorporated association. Through 

a formal partnership arrangement, Devon County Council (DCC) is our 

‘accountable body’. This means that key operational functions and 

policies, such as financial regulation and employment are discharged 

by DCC. This enables us to focus on collaboration with key partners, 

locally and nationally.

About Active Devon The Role of the Board

https://www.activedevon.org/strategy/


Our Values

Collaboration
We overcome more challenges by walking the 
journey together.

Inclusion
Movement is for everyone.

Trust
Building trusting relationships is vital in enabling 

people to move more.

Innovation
We are always learning and finding new ways to help 
people be active.

Our values drive our work and our strong social purpose.

We’re looking for people with a passion for these values too! 

We are committed to championing equality across Devon’s diverse 

local communities. To achieve this, we need Board Members who 

share our values and have diverse backgrounds and experiences. 

As a Board Member, you will:

• help us connect with those who can grow our understanding 

of what prevents people from being active

• bring diversity of thought and experience, whilst being open 

to the views and experiences of others

• encourage us to be creative and use our resources in a bold but 

effective way

This could mean connecting us with networks or communities you 

know, asking constructive questions in board meetings, or helping us 

explore thinking or approaches you’ve used effectively elsewhere.



What’s Involved?

As a Board Member, you will help lead Active Devon and keep us on track 
with our purpose. You might ask questions to help us think differently, make 
suggestions to move things forward, or act as a sounding board for ideas.

Although being a Board Member is an important responsibility, our 
partnership with Devon County Council means that you do not have 
a personal legal liability.

The Board meets four times a year, generally in Exeter. There 
may also be short, virtual meetings in between main Board 
meetings. Meetings usually take place in the late afternoon / 
early evening. Meeting agenda and reports are sent out the 
week before the meeting, to enable you to come prepared 
with any thoughts and questions.

Board Members may also be invited to attend occasional 
events, conferences or away days with the team. 

Those with a particular interest or skill may also be asked to 
support specific areas of work, such as finance, audit or 
welfare.

In between meetings, we ask you to:
• advocate for Active Devon and 

the Devon Moving Together strategy
• be available by phone or email in case

we need to ask for your support



Purpose: 

• Provide input to the strategic leadership of Active Devon

• Help to extend Active Devon’s network, influence and 
resources 

• Help to ensure that Active Devon remains fit for purpose

• Support the Chair, Chief Executive and Active Devon team

Eligibility: 
Board Members should work, reside or have a demonstrable 
interest in Devon.

Remuneration:
This is a non-paid, voluntary position. Expenses will be 
reimbursed.

Term:
Initially a three-year term, to be reviewed annually.

Board Member - Role Description
Responsibilities:

• Be a champion for Active Devon and our vision, assisting 
in communications with stakeholders and potential 
partners

• Advocate for the ability of movement to change lives 
and reduce inequalities

• Help us to understand and connect with local 
communities and networks

• Contribute to the Board’s role in setting our strategic 
goals

• Provide oversight and scrutiny of our performance

• Ensure that Active Devon is well governed and meets 
relevant standards

• Contribute to the Board being a high performing team

• Support and respect the roles of the Chief Executive and 
staff of Active Devon

• Undertake specific individual remits within the Board 
and/or join sub-groups (if appointed to such roles)



Board Members need to have the following qualities:

• Alignment with our values and commitment to our vision

• Passion for the benefits of leading an active lifestyle

• Commitment to equality, diversity and inclusion

• Integrity, objectivity, openness and discretion

• Willingness to challenge and scrutinise constructively

• Ability to understand different perspectives

• Communications and interpersonal qualities that can 
influence others

• Collaborative working ethic

• Willingness to devote the necessary time

Knowledge, Experience and Skills Personal Qualities:

The Active Devon Board is skills based. To ensure that it has the 
right collective mix of skills and experience, each of our Board 
Members needs to demonstrate one or more of the following 
knowledge, skills and experience: 

• benefits of physical activity and movement

• equality, diversity and inclusion

• organisational governance and decision making

• business management, communications or relationship building skills

• partnership and/or cross-agenda working

We always want to ensure that we have a strong, complementary and 

diverse Board. Following a review of the Board’s current combined skills 

and experience we are particularly keen to hear from people with 

professional, voluntary or lived experience that can help us improve our 

understanding of the following: 

• Communities most marginalised or under-represented in being active

• Physical activity’s role in clinical and/or preventative health systems

• Barriers to activity for people in early or later life

We especially welcome applicants from under-represented or marginalised

groups including, but not limited to, people with a disability or long-term 

health condition and those from ethnically diverse or LGBTQ+ communities. 



We aspire to have a diverse group of Board Members who are 
representative of our local community. 

If you have the personal qualities outlined in this pack, and 
have skills and experience that could be relevant, please 
don’t be put off because you’ve never been on a Board 
before. 

We are actively seeking different perspectives and new 
voices. And we can provide training and support to help you 
excel as a Board Member.

We are also keen to work with applicants to make it easier for 
you  become a Board Member. We can make adjustments 
where needed, perhaps due to a disability or sensory 
impairment or with digital access.

Induction and Buddy System

Every new Board Members has an induction with our CEO, 
Matt Evans, and an introductory meeting with our Chair, Jim 
Nye.

After this, we can pair you with another Board Member or 
colleague from the team to help you learn more about Active 
Devon, our work and your role.

Support for Board Members
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How to Apply

If you would like an informal chat about the role, please contact 
Matt Evans, CEO, on 01392 925150 or email below. You can also 
explore www.activedevon.org to find out more about us. 

If you would like to apply: Please send a CV and a short 
Expression of Interest (EOI) telling us why you are interested in 
becoming a Board Member. Your EOI should also highlight your 
key skills, experience, knowledge and personal qualities, related 
to the Board Member role description. It should be no more than 
one side of A4. You should email it, along with your CV to: 
matt.evans@activedevon.org

Please also take a few minutes to complete our separate, 
completely anonymous, Equality & Diversity Monitoring Survey.

The deadline for applications is Wednesday 7th December. 
Shortlisted applicants will be invited for a follow up conversation 
with a panel of 2-3 of our Board Members in January 2023.

We are committed to considering all applicants with appropriate 
skills, knowledge and experiences which means we welcome 
interest from people from all sections of the community.

Click here to see our Equality Policy. 

Personal information will be stored securely, in line with 

our Privacy Policy, and only used in order to communicate 

with you regarding your application.

http://www.activedevon.org/
mailto:matt.evans@activedevon.org
https://forms.office.com/Pages/ResponsePage.aspx?id=e3lJSjfp50CyGJEK33KRdspaAuEJvjtBjuixsVRj-ZdUMENORDE3M01IU0YzTkZEMDY2SzFBR0tYVCQlQCN0PWcu
https://www.activedevon.org/wp-content/uploads/2022/11/Equality-Policy-Oct-2022.pdf


Thank you for 

your interest!



Large print or other alternative format versions of this document 

are available on request.

Devon Moving Together strategy – click to download

Photo credits:
Torbay dancers, TCDT/Ageing Well Torbay (David Gledhill)
Wave Project surf therapy (Julian Warde)
Volleyball with Inclusive Exeter (Phil Mingo)
Nordic Walking with Age UK Devon (Michael Cranmer)
School Games handshake (Pinnacle Photography)
Signing the way with Deaf Get Active and Volunteer (Living Options Devon)
Riding the trails together at Roadford Lake (South West Lakes Trust)

http://www.activedevon.org/strategy

