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Forewords
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The School Games has become a powerful 
movement for change in school sport, it has helped 
transform competition from the preserve of the most 
talented to a fun, engaging and meaningful experience 
for children and young people. I would like to take 
this opportunity to thank you for being a champion 
for children and a changemaker in sport – you are 
doing so much to build belonging both in and through 
competition and daily activity. However, there is still 
more to do if we are to ensure those in greatest need 
and suffering from inequality are among the greatest 
beneficiaries, and there is focus on the quality and 
relevance of the experience for the least active.

Competition is such a powerful context for the 
education and development of young people, and 
only through it can we truly experience the joy of sport 
and what we learn from both winning and losing. 
Yet there are still too many children (and parents) 
who feel alienated or intimidated. Tackling this will 
require us all to keep innovating and working together, 
particularly through targeted multi-skill and multi-
sport competitions where physical literacy is the goal, 
and of course, giving young people more influence, 
a stronger voice, and an active role in creating 
environments which engage and inspire them. I hope 
you will find this roadmap a useful aide mémoire as 
you continue your brilliant work and you will help us 
bring the simple, yet important messages contained 
within it to life by sharing your success stories through 
powerful examples and emotive story telling. Good 
luck and thank you once again for helping build 
brighter futures and ensure more children enjoy the 
many benefits that come from play and sport.

Ali Oliver OBE — Chief Executive 
Youth Sport Trust

This year marks the 10th anniversary of the 2012 
London Olympic and Paralympic Games and we 
are proud that the School Games continues to 
engage and inspire thousands of children each 
year to be active – what a fantastic legacy you 
have all helped to make happen, thank you!

You will have seen and felt the evolution of the 
School Games in recent years with the reframing 
of competition and now the razor-sharp focus on 
tackling stubborn inequalities in sport and physical 
activity. Through the Active Lives Children and Young 
People Survey, we know that only 45% of children 
are active and that girls, disabled, ethnically diverse 
young people, and young people from less affluent 
families are the least likely to be active. As highlighted 
in our latest strategy, we are determined to tackle 
these inequalities and unlock the advantages of 
sport and physical activity for all young people.

For the next academic year and beyond, it will 
be even more important that the School Games 
network works more collaboratively, is insight 
driven and puts children and young people first, 
involving them in decisions and the designing of 
their opportunities. The ‘why’ and the ‘how’ we work 
is just as important as the ‘what’ and we ask that 
you make the time locally to reflect and consider:

• How this investment is being used to reach 
new and different young people?

• How you know you are making a difference?
• How young people are involved in co-

designing the local School Games offer?
• How positive experiences of sport and 

physical activity are at the forefront of local 
School Games planning and provision?

We are excited about the year ahead. We know that 
local relationships have been strengthened during 
the Commonwealth Games investment; there has 
been a deepening knowledge of local inequalities 
and SGOs, Active Partnerships and London Youth 
Games have been working tirelessly to help schools, 
parents, and young people themselves, understand 
what the School Games is. We need to build on 
this great work and channel our time and energy 
into the things that will make the greatest impact. 

 

Joanne Moss
Strategic Lead Children and  
Young People

https://www.sportengland.org/why-were-here/uniting-the-movement


Mission and 
Vision
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Mission:
Putting physical activity 
and competitive sport 
at the heart of schools 
and providing more 
young people with the 
opportunity to enjoy 
competing and achieve 
their personal best

Vision:
The School Games 
will continue to make 
a clear and meaningful 
difference to the lives 
of even more children 
and young people



The five School Games outcomes ensure that there is a clear direction and  
a collective ask to the School Games network to work towards the same  
priorities for young people in year 3 to 13 across all education settings.

The outcomes for the School Games network to work towards in 2022/23 are:

To maintain and grow school engagement1 in the  
School Games and their delivery of 60 active minutes

Supporting schools to prioritise the delivery of 60 active minutes for every child to support 
improvements in their physical literacy, social, emotional, and physical wellbeing 

To create positive experiences by ensuring physical activity 
and competition provision is designed to reflect the motivation, 
competence and confidence of young people and has clear intent

Targeting young people locally who need the intervention most based on local 
insight to improve their physical literacy, social, emotional, and physical wellbeing 
(e.g., low socio-economic backgrounds, minority ethnic groups, SEND, girls)

To have a clear focus on secondary schools and 
transition points (e.g. Yr.3 and Yr.6/7)

Continuing to prioritise the engagement and delivery in secondary 
schools but also recognising the impact in early Key Stage 22 

To create positive experiences that support the character 
development of targeted young people 

This includes opportunities across the full breadth of the School Games which 
incorporates the delivery of high quality, inclusive leadership and volunteering

To advocate to key stakeholders3 how the School Games makes a  
meaningful difference to the lives of children and young people, 
including supporting schools to engage and educate parents

Participation in physical activity and competition will impact on young people’s 
physical, emotional and social wellbeing and influence the likelihood of continued 
engagement both at school and in the community, creating habits for life

1

2

4

5

3

1 Schools can be primary, secondary, special, alternative provision,  
bases/units, and other educational settings inclusive of the independent sector

2 Determine appropriate transition points locally, based on the needs of the  
children and young people and the school system (i.e. 3-tier systems)

3 Key stakeholders will look different in each SGO area but could include senior leaders in schools, 
national governing bodies of sport, public health, community/voluntary groups, parents

Outcomes

5



Expectations

As a local network supported nationally, there is a need to demonstrate 
the scale and impact of the School Games network collectively. Keeping 
alignment to the Sport England ‘Uniting a Movement’ strategy, the below 
outlines the expectations of a three day a week role and what needs 
to be delivered with a focus on young people in years 3-13.

Principles and behaviours underpinning the School Games

 Tackling local inequalities and greatest need
 Improve the physical literacy of young people and contribute to local Active Lives data
 Targeted youth voice is embedded in co-creation, delivery, and evaluation
 Collaborate, share, and learn across local priority places 
 Ensure inclusive practice and opportunities
 Evidence impact and share learning through effective storytelling
 Increase secondary engagement and opportunities
 Connecting communities and ensuring young people can access appropriate local opportunities
 Minimise environmental impact
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School Games 
Organiser:
Expectations
For 2022/23 School Games Organisers will be required to:

Planning, reporting and learning

 Complete and deliver a development plan (using the national tool) to cover the 
2022/23 academic year, updating by three identified points in the year4 

 Articulate in the development plan how community connections will be made to 
ensure that young people can continue on their participation journey

 Use the Events Calendar to upload a termly School Games offer of events and activities which have a 
clear intent. This must be completed with all participation data by three identified points in the year4

 Understand local insight and youth voice to effectively identify the young people 
and schools that would benefit most5 from a targeted School Games offer

 Develop a case study to show where you have made the most impact in 
tackling inequalities, and share your learning locally and nationally

 Collaborate across local priority places with key partners6 to inform the local 
and county School Games offer/provision to tackle inequalities

 Develop strategies to improve knowledge and understanding of the School Games for key stakeholders3

 Prioritise tools and resources to implement meaningful student voice to facilitate co-
creation, design, and delivery of the School Games offer by young people

School Engagement

 Work with schools to maintain and grow their active engagement7 in the School Games
 Identify schools that are not engaged in the School Games and develop strategies to 

support and improve engagement, reflecting this in the SGO development plan 
 Develop a communication plan to improve the profile and value of school sport 

and physical activity in the SGO host site and across schools in the area
 Establish a clear mechanism to communicate with all schools within the SGO area
 Drive and position tools, such as School Games Mark, Inclusive Health 

Check and Active School Planner, to engage schools and help them to better 
understand their needs, and reflect this in the SGO Development Plan

 Work with schools in the SGO area to plan for and increase delivery of 60 active minutes for every child.

7 Actively engaged schools must demonstrate they have:
•  Worked with our SGO on at least one of the 

School Games outcomes this academic year
•  Delivered targeted opportunities for those young people 

who need it most through the School Games in school and 
where appropriate attend/engage in our SGOs provision

•  Belief in the vision and mission of the School Games 
and are committed to delivering physical activity and 
positive experiences for all our young people

•  Accessed our School Games dashboard and uploaded 
information where appropriate on the events calendar

4  Updating by 9 December 2022; 24 March; 7 July 2023 
5  e.g. SEND, gender, ethnicity, free school 

meals, physical activity data, etc 
6 e.g. SGOs, Active Partnerships, schools, public health, 

community/voluntary groups, and other School Games 
partners inclusive of national governing bodies
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8 A broad and balanced offer should look to provide 
a range of sports and activities that are age and 
stage appropriate, delivered with intent; with a mix 
of intra/inter; personal challenge, virtual and face 
to face targeting a range of young people

School Games 
Organiser:
Expectations
Delivery 

 Provide an offer of Professional Development and communication for all schools to 
increase their understanding and increase their provision of 60 active minutes 

 Engage with a minimum of one secondary school to promote 60 active minutes 
practice, and share this within the county and where appropriate nationally

 Work intensively with a minimum of two of the least engaged schools in an SGO area over the academic 
year to improve their understanding, engagement and access of the School Games offer locally

 Co-ordinate and signpost schools and young people to a programme of relevant training of leadership, 
coaching, volunteering and officiating experiences to support the delivery of the School Games offer locally

 Co-design and deliver a broad and balanced School Games offer8 that is informed by insight 
and youth voice and that embeds positive experiences. It is expected that an SGO will 
facilitate a minimum of 12 targeted inter competitions/events/festivals with clear intent.

Professional Development

 Take a proactive interest in your professional development, engaging through national 
and local networking/CPD, and with a Development Coach and line manager to consider 
individual CPD needs, and review the SGO area development plan regularly

 Actively engage in the ‘Welcome Back Webinars’ at the start of each term. 
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Active Partnership/
London Youth Games: 
Expectations
There is ongoing flexibility in how the School Games investment into Active Partnerships 
and London Youth Games (LYG) can be utilised locally. This flexibility will result in 
variations of the role and remit of an Active Partnership/LYG across the country. The 
strategic direction, planning and priorities for School Games at both a county and 
local level should be focused around the shared Five School Games Outcomes. 

The what: county provision

 To position tackling of inequalities at the forefront of county School Games planning, provision 
and opportunities and seek ways to support SGOs to adopt the same approach locally 

 To develop and deliver a county School Games offer informed by insight, youth consultation and 
collaboration. The look and feel of county provision will vary across the country. It could be the 
continuation of a county festival, a number of place-based festivals or focused work with targeted 
schools and young people. Targeted work will be the focus of this investment but there should still 
be a degree of a universal offer. Provision will very much depend on local need and insight

 To ensure the local and county School Games offer provides opportunities for 
young people to take on leadership and volunteering roles with the aspiration 
that opportunities will engage new and different young leaders 

 To advocate to key stakeholders such as Public Health, Governors, and schools, how the School Games 
is one of the ways we can make a meaningful difference to the lives of children and young people

 To ensure that positive experiences are also at the heart of planning

The how
 To foster opportunities for strong collaboration between your Active Partnership/

LYG, SGOs and the Development Coach and/or YST Development Manager 
 Understand how the shared Five School Games outcomes align and contribute to local CYP priorities
 Put co-creation with young people and insight at the heart of all School 

Games planning and provision. Also work together with SGOs to consider and 
encourage high quality and accessible exit routes for young people

 Support the SGO network, schools, parents, young people, and wider partners to 
understand and value how the School Games contributes to tackling inequalities

 Continue to update the School Games dashboard to demonstrate the scale of county provision 
and share School Games approaches, practice and learning with Sport England and YST through 
the sharing and learning webinars, termly impact awards and/or end-of-year reviews

 Understand local workforce needs for the School Games and support 
the development of teachers, SGOs and non-teaching staff
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Key dates
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Networking

AUTUMN

Welcome Back Webinar 
7 September (1-3pm)

REGIONAL CONFERENCES

Kia Oval, London 
8 November 

York Racecourse 
16 November 

Warwick Conference Centre 
17 November

SPRING

Welcome Back Webinar 
4 January (1-3pm)

COUNTY MEETINGS 

January and February  
(dates to be set locally)

SUMMER

Welcome Back Webinar 
19 April (1-3pm)

National Summit 
13 June

SGO reporting

9 December 2022
24 March 2023
7 July 2023

School Games Mark

Application window 
3 May — 26 July 2023

Verification
13 September 2023

Impact Awards

Autumn 
9 December 2022

Spring 
24 March 2023

Summer 
7 July 2023

Case Study 
7 July 2023


