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We are proud to be a partner with Sport England in realising its bold
ambitions and through Devon Moving Together we invite people
and organisations, who share these ambitions, to work together with
us and make them a reality.
We know that language can sometimes be jargon! The ‘What We Mean By’
section on page 17 describes our definition of key terms such as ‘movement’,
‘community based’, ‘workforce’, ‘systems’ and ‘systems change’.
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Vision, Mission and Values
Active Devon is striving towards a vision of everyone in Devon active for life and
a mission to unlock the ability of movement to change lives for the better.
We work together with communities and partners, to connect, advocate and
enable people to move more.

Our social purpose is driven by our values:

Collaboration
We overcome more challenges
by walking the journey together.

Inclusion
Movement is for everyone.

Trust

Innovation

Building trusting relationships is vital
in enabling people to move more.

We are always learning and finding
new ways to help people be active.
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About Devon
Devon has a population of 1.2 million people.
Geographically it is the third largest county
in England, and it has outstanding natural
environments including two national parks
and two coastlines.
There are three major urban centres (Plymouth,
Exeter and Torbay) and numerous market and
coastal towns and villages. A third of Devon’s
residents live in rural communities.
Public sector administration is diverse and complex.
Plymouth and Torbay are unitary authorities whilst
Devon is administered by a county council, eight
district & city councils and numerous town & parish
councils. In the health sector, a new Integrated Care
System was formed in 2022.
Devon’s natural environment provides great
opportunities for people to be active outdoors
and is an attraction which drives a vibrant tourism
economy. However, it also leads to local challenges
including rural isolation and seasonal shifts in its
population and economy.
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Devon has a significant population of older people,
already exceeding England’s estimated 2035
population age profilei. It is ageing further. This has a
bearing on the fact that a quarter of people
in Devon live with disabilities or long-term conditions.
They are twice as likely to be inactiveii.
149,000 people live in communities which are amongst
the 20% most deprived in Englandiii but the dispersed,
rural nature of many communities often masks
inequality, isolation and deprivation. Although
ethnic diversity is low in percentage terms (3.5%),
41,000 people from ethnically diverse communities
live in Devoniv.
Groups of people with protected characteristics
often connect through communities of interest as
well as by locality.
A third of adults and half of children in Devon do
not move enough to receive the full health benefits
of physical activityv and inactivity is more prevalent
among people who are marginalised by wider societal
inequalities. The COVID-19 pandemic has had a
disproportionate impact on certain communities,
exacerbating inequalityvi.
By helping people who are marginalised to make
movement a part of their lives we can help address
these inequalities.
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Long-Term Aims and Priorities
Devon Moving Together has three Long-Term Aims:

Positive Experiences

Reduced Inequalities

Committed Partners

Movement to be a positive experience
for all people, whatever their background

Movement to contribute to
reduced societal inequalities

Increased local commitment to using
movement to change people’s lives

We will address these by focusing on Priorities across four integrated themes:

Movement for
Health and Wellbeing

Movement
with Communities

Movement in
Early and Later Life

To create closer connection
between health and community
systems, where the benefits of
physical activity are understood
and routinely used to improve
people’s physical and
mental wellbeing.

To achieve positive impact
for people’s lives in local places
where multiple inequalities exist.

To unite partners and gain
their commitment behind the
importance of these two pivotal
segments of the population.

To develop and support
an inclusive workforce that
is positioned to be able to
respond to individual needs.

Everyday Movement
To help normalise everyday
movement for all by promoting
simple, accessible ways for
people to move more.
To help more people
experience the benefits of
being active outdoors and
feel connected to the
environment through movement.

These are collective ambitions which no single organisation will be able to achieve alone.
Building relationships which secure wider local alignment and commitment to Devon Moving Together, is key to success.
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Movement for
Health and Wellbeing

Movement for health and
wellbeing is important because
improved physical and mental
wellbeing are two of the most
significant benefits of physical
activity. The inter-relationship
between inequality and poor
health and wellbeing makes
preventative, community
focused approaches a priority.
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Movement for
Health and Wellbeing
Aim

Areas of Focus

• To
 create closer connection between health and
community systems, where the benefits of physical activity
are understood and routinely used to improve people’s
physical and mental wellbeing.

• S
 ocial Prescribing - understanding and building trusted
connections with social prescribing and physical activity
workforces, creating greater opportunity to introduce
movement into people’s lives.

Insight

• M
 ental Health - establishing physical activity as a contributor to
improved mental health outcomes as part of a COVID recovery
period; building confidence in those supporting people with
mental health challenges.

• B
 eing physically active can reduce the risk of an
early death by up to 30%vii.
• C
 ommunity sport and physical activity prevents
900,000 cases of diabetes, 93,000 cases of dementia
and 375,000 cases of depression in England annuallyviii.

• H
 ealth System Collaboration - connecting and advocating
the value of physical activity in the health system. This means
partnering with Integrated Care, collaborating with local
authorities and supporting the voluntary sector.
• Long-Term Conditions - supporting people with complex
conditions where the evidence base for physical activity is
significant for prevention and management of disease.
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Movement with
Communities

Movement with communities is
pivotal to unlocking the many
benefits of physical activity in
the right way, for those people
who can benefit the most.
Within Devon’s communities are
the knowledge and the assets
needed to address the various
inequalities and barriers that exist.
Crucial to this are people and
organisations that enable others.
They are key to helping people to
move more.
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Movement with
Communities
Aim

Areas of Focus

• T o achieve positive impact for people’s lives in local
places where multiple inequalities exist.

The main focus is changing the way we collectively work to embed
sport and physical activity into local systems.

• T o develop and support an inclusive workforce that is
positioned to be able to respond to individual needs.

This includes:

Insight
• D
 evon’s most deprived areas have the highest levels
of inactivity - 52% higher compared with its least
inactive areasix.
• D
 uring the COVID pandemic the number of people
volunteering at least once a month has reduced by 26%x.

• Identifying relationships, mapping progress, identifying gaps
and barriers to movement.
• D
 eveloping community insight to understand local community
assets, including people, organisations and physical assets.
• U
 nderstanding lived experience in order to meaningfully
influence relevant systems.
• Linking together local and national agendas and partners to
create readiness for change.
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Movement in
Early and Later Life

Whilst inactivity and inequality exist
across the life course, early and
later life are particularly important
age groups. A positive experience
of physical activity helps
children develop the physical
competence and confidence
that ensures movement is a
lifelong habit. Meanwhile,
helping people to age well
by being active enables them
to live a longer, healthier life.
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Movement in
Early and Later Life
Aim

Areas of Focus

• T o unite partners and gain their commitment behind the
importance of these two pivotal segments of the population.

• Influencing the education system to adopt and value
being an active school.
• Advocating for active play in and through families.

Insight
• C
 hildren from poorer families are 58% more likely to
be inactivexi.
• D
 econditioning due to inactivity can occur rapidly in
older adults and has a range of negative health impactsxii.

• Influencing the wider children and young people system to
view movement as a key tool to support positive life experiences.
• Influencing the health and social care systems to the importance
of movement in supporting people to live longer better.
• S upporting communities to value movement as a key element
of ageing well.
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Everyday Movement

In busy modern lifestyles, anyone can find
it difficult to form and maintain active
habits. Everyday movement can be an
accessible way for people to make small
changes in their lives and move more in
and around where they live and work.
Devon’s wonderful outdoor environment
is a significant and unique asset for
people to connect to and move in. But
it is threatened by the global climate
emergency and other environmental
pressures and we must help to protect it
for future generations.
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Everyday Movement
Aim
• T o help normalise everyday movement for all by
promoting simple, accessible ways for people to
move more.
• T o help more people experience the benefits of being
active outdoors and feel connected to the environment
through movement.

Insight
• F or good physical and mental health, people should
aim to be physically active every day. Any activity is
better than none, and more is better stillxiii.

Areas of Focus
• Promoting simple campaigns, information and resources that
help people to move more in their everyday lives and normalise
everyday movement for all.
• Influencing individuals and systems to make travelling actively
a regular choice for more people and contribute to reducing
carbon emissions.
• A
 dvocating and enabling the benefits of connecting to nature
and promoting Devon’s natural environment as a place to be
active outdoors.

• 6
 0% of adults in Devon do not walk once a week
for travelxiv.
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Working Together
Active Devon’s approach will be to build relationships and influence with those
who can enable people to move more. This will result in more local partners and
resources aligned and mobilised to deliver the aims of Devon Moving Together.
We deliver a broad offer which includes activity initiatives, campaigns, capacity building, insight
and advisory services. We will publish an annual delivery plan setting out our objectives, together
with associated performance information.

How Active Devon Will Work
We know that how we work together is as important as what we try to achieve.
We will:
• C
 hampion equality, diversity
and inclusion and challenge
inequality.
• V
 alue community perspectives,
being people led and listening
and acting upon what we learn
from lived experiences.
• B
 e collaborative by default
because working together
achieves greater impact.

• F ocus on relationships with
people and organisations
that enable others, valuing
trust as we do.
• V
 alue flexibility, being innovative
with our approaches because
solutions are often bespoke and
need to be discovered.
• B
 e open about how we
prioritise resources.
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What We Mean By
‘Movement’

We use ‘movement’ as a term to embrace all types of physical activity1, from
informal or low intensity everyday activity to organised sport and exercise.

‘Community Based’

The skills and knowledge to tackle local challenges exist in the community.
‘Community based’ reflects the principle that only by working with
communities can those challenges be truly understood and addressed.

‘Workforce’

‘Workforce’embraces the diverse range of people who provide opportunities
for people to move more in our communities. This includes volunteers, such as
coaches, organisers and group leaders, as well as people working in paid roles
such as teachers, health and care workers and leisure/fitness professionals.

‘Systems’

’Systems’ are networks of organisations, people and relationships that
impact a particular social agenda. Examples include the education,
health and social care systems. Systems are interconnected - what
happens in one part of a system may have an impact in another part.

'Systems Change’

Social problems such as inactivity are complex and their causes and
effects inter-relate in ‘systems’. ‘Systems change’ is about addressing the
root causes and cultural norms. It might require working in different ways
and at different levels, ranging from individual behaviours, interpersonal
and organisational relationships right through to public policy change.
1

World Health Organisation definition for Physical Activity
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Thank you to our friends and partners across Devon for the photos featured throughout this document.
Front cover:

Cold water immersion for mental health with the Chill Project at Putsborough Beach (howaboutdave photography)

Page 3:
		

Surf therapy changing lives for the better with The Wave Project at Bigbury-on-Sea (Julian Warde)
An inclusive alternative to signing the way with Deaf Get Active and Volunteer (Living Options Devon)

Page 4:

Plymouth, Britain’s Ocean City. A great place to be active (Lisa Alford)

Page 5:

Getting ready to dance on Paignton Green with Torbay Community Development Trust/Ageing Well Torbay (David Gledhill)

Page 8:

Leading the way. Nordic Walking with Age UK Devon at Bovey Tracey (Michael Cranmer)

Page 10:

Volleyball session with friends as part of Inclusive Exeter (Phil Mingo)

Page 12:

Riding the trails together at Roadford Lake (South West Lakes Trust)

Page 14:

On the way from the couch to 5K with Tavistock Athletic Club (James Armstrong)

Page 16:
		

Working together. Devon School Games event at Killerton (Lisa Alford)
Sharing perspectives on getting ‘Naturally Healthy’ at a network event (Active Devon)

For copies of this document in accessible formats, please get in touch at:
hello@activedevon.org | 01392 925 150 | activedevon.org

