
2021-2022 Governance Review Statement 
Introduction 

 

Active Devon is constituted as a not-for-profit, unincorporated association. Through a formal partnership arrangement, 

Devon County Council (DCC) is the accountable body for Active Devon. This means that key operational functions 

and policies, such as financial regulation and personnel employment, are discharged by DCC enabling Active Devon 

to focus on collaboration with key local community, sport and public sector partners. 

 

A code for Sports Governance is its primary governance code. 

 

The following documentation is available on the corporate information page of Active Devon’s website Governance - 

Active Devon  

 

• Active Devon Constitution 

• Board Notes, Agendas and Performance reports 

• Active Devon Strategy 

• Action Plan for Diversity in Governance & Decision Making 

• Equality Policy 

 

Board Membership 

 

The Active Devon Board determines our strategic direction and alignment, provides oversight and accountability, and 

ensures that governance is shared, rather than resting with one single agency or individual. Active Devon’s Board 

convenes as a full Board on a quarterly basis with the Audit sub-committee meeting bi-annual basis to address 

governance matters. The Active Devon Board also meets informally on a monthly basis to connect and discuss live 

topics.  

 

Names, biographies, roles titles of all Board members are available on the ‘Meet the Team’ page of Active Devon’s 

website Meet the Team - Active Devon. Information on our Board recruitment process is hosted on our Work for Us - Active 

https://www.activedevon.org/governance/
https://www.activedevon.org/governance/
https://www.activedevon.org/meet-the-team/
https://www.activedevon.org/work-for-us/


Devon page.  

 

Board Membership Appointed 

Jim Nye (Chair)    Jan 2014 

Karen Cook      

(Vice Chair & Audit Sub-Committee Chair) 

Jan 2013 

Diana Crump Jul 2013 

Simon Kitchen (DCC appointee) Nov 2016 

Andy Martin Mar 2017 

Angie Scott Dec 2019 

Hannah McDonald Oct 2020 

Jon Govender Oct 2020 

 

Board members have been individually evaluated and received feedback via an independent executive Coach and 

have participated in a collective development session.   

 

Diversity 

 

Active Devon is proud of the action it has taken to achieve broad gender parity on our Board. Reflected below is the 

gender profile of the Board covering the period 2012 to date.  

 

Since 2017 Active Devon had an equal number of male and female Board Members and we have maintained broad 

gender parity since then. 

 

Gender profile of the Active Devon Board 

 

 
Mar 

2012 

Mar 

2013 

Mar 

2014 

Mar 

2015 

Mar 

2016 

Mar 

2017 

Mar 

2018 

Mar 

2019 

https://www.activedevon.org/work-for-us/


 

 

 

 

 

 

 

 

 

 

 

Whilst we must ensure that the Board and Leadership is fully equipped with the skills, knowledge and experience required 

we are committed to maintaining gender parity on the Board and achieving greater diversity of contribution into our 

decision making. The Board has thus agreed objectives of ensuring that at least 30% of Board Members are male or 

female and to agree and implement actions aimed at achieving greater diversity in our Board Membership, 

organisational leadership and decision making. Through this annual Governance statement Active Devon will continue 

to publish, on an annual basis, information about the actions and progress it makes. 

 

Our 2021-2022 priorities are reflected below, together with the actions taken by Active Devon to address these. 
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Action Theme Who When Measured by: Update 

Review and update Active Devon Board skills 

matrix and annual Board Member survey to 

provide a greater baseline understanding of 

diversity related to governance and decision 

making. 

Engagement CEO / 

Chair / 

Board 

Equality 

Lead 

Dec 2021 
Updated Skills matrix and equality 

survey. Relevant actions taken if 

needed based on outputs of skills 

review and equality survey.  

 

 

 

Work with Diversity in Non-Executive 

Leadership to support Board recruitment.  
Recruitment SLT 

Equality 

Lead 

July 2019 

onwards 

Appointment of suitably qualified 

Board member.   

Recruited 3 

new Board 

members in 

FY21.  

Broaden scope of People Strategy to 

specifically include Board recruitment, 

development and retention.  

Engagement 

and Recruitment 

SLT Q1 FY22 
Improvements in the recruitment, 

development and retention of Board 

members.  

 

Continue to increase understanding and 

awareness of Board Members by introducing 

briefings about key marginalised participant 

groups. 

Progressing 

talent from 

within 

Chair 

/ CEO 

Jan 21 

ongoing 

Increased understanding and 

awareness of equality and inclusion 

reflected across Active Devon’s 

strategy.  

 

Further strengthen the practice of operational 

equality impact planning by including 

Diversity Impact statements on relevant 

Governance reports 

Engagement SLT Ongoing 
  

Utilise Active Devon’s existing network and 

links with Equality focused organisations, and if 

applicable its growing customer/focus group 

engagement work, to provide advisory 

feedback and challenge on relevant 

Governance related matters. 

Engagement SLT / 

Board 

Equalit

y Lead 

Ongoing 
  



Risk Management Statement 

 

The Active Devon Board has given consideration to the major risks to which Active 

Devon is exposed and satisfied itself that systems or procedures are established in order 

to manage those risks. The Board appoints one member with relevant expertise to lead 

on its oversight of Active Devon’s risk assessment and management policies and 

processes, and their review. The Board’s objectives, priorities and delegation of risk 

assessment and management is clearly communicated to the Senior Leadership Team 

(SLT) and other staff, along with the criteria that should trigger escalation. The SLT is 

required to maintain and review the Risk Register and Risk Management Plan monthly, 

and these are reported on and reviewed by the Board quarterly. In addition, the Board 

undertakes an annual review of these, its policy and the overall effectiveness of risk 

management.  

Audit 

 

Active Devon are audited on an annual basis by the Devon Audit Partnership which is a 

shared service arrangement between Devon County Council, Torbay Council, Plymouth 

City Council, Mid Devon District Council and Torridge District Council, constituted under 

section 20 of the Local Government Act 2000. The Partnership was formed on 1 April 2009 

and delivers Internal Audit and Assurance services including Fraud and Risk management 

to the partners and a number of external clients. 

 

The Devon Audit Partnership is required to conform with the Public Sector Internal Audit 

Standards.  

 

Governance Improvement 

 

The Active Devon Board conducts annual reviews of both Governance and Board 

Performance. Its agreed Governance priorities for 2019-20 were: 

• Board member recruitment to further enhance the collective 

skills/knowledge/experience of the Board, in particular: Business / commercial; 

Communications and digital media; Health sector, and/or; Schools education 

sector. – This was achieved with the appointment of new Board Members.  

• To address improvement actions highlighted in self-assessment and external 

QUEST assessment. – Initial improvement actions have been addressed and 



additional improvement actions have been highlighted following the Quest 

Workshop.  

• Deliver Board development activity to be identified through external Board 

performance review. – An initial board development session has been 

conducted with further proposed for 2021-2022.  

External Quality Assessment  

 

In addition between 2018 and 2020, Active Devon has completed a self-assessment 

and external review by Quest. This process has 4 key stages: - 

• Quest self-assessment – Sep 2018 

• Quest external assessment: using the Quest quality assurance and continuous 

improvement toolkit. Nov 2018 

• Round Table review meeting: with Sport England – convened following the 

Quest Assessment  which took place in Feb 2019 

• Quest workshop: focusing on key improvement areas – which took place in 

Nov 2020 

 

The Quest assessment focused on 5 core modules: - 

 

• Collaborative Leadership  

• People & Skills Development  

• Understanding Place & People  

• Partnership & Brokering  

• Continuous Improvement & Learning 

 

Active Devon also chose to be assessed on the following 3 ‘additional’ modules: - 

• Engaging with Disabled People 

• Engaging with Older People 

• Contribution to Health & Well-being 

Active Devon was rated ‘Very Good’ at the conclusion of the external assessment.  

 

Active Devon’s Governance priorities for 2019-20 are: 

• Address improvement actions highlighted in QUEST workshop session, these 

actions form part of the FY22 business plan.  

• Deliver Board development activity to be identified through external Board 

performance review 


