
Active Devon Board 
Notes of the special meeting held on 27th January 2020 

Board Members Present: 

Simon Kitchen, Jim Nye, Andy Martin, Angie Scott, Karen Cook, Diana Crump  

Also in attendance: 

Matt Evans (Chief Executive), Claire Beney (Director – Operations and Core Programmes), 

Claire Colman (Business Support Officer) 

Item 4 onwards: Hannah Worth (Director - Tackling Inactivity), Jo Colin (Director - Strategic 

Relations)  

1. Apologies: 

Jo Yelland  

Chair's Welcome and Opening Remarks 

JN welcomed everyone to the meeting and thanked Diana Crump for providing the meeting 

venue.  

2. Declaration of Interests 

None (In JY’s absences the Board recognised the ongoing DOI re LDP work)  

3. Legal Entity Report - Claire Beney 

CB introduced the report and explained that this was an update from the last Board meeting 

where SLT were asked to more fully investigate the three proposed options and report back 

with their findings, specifically: 

 

a. Scenario test of what is possible / not possible within current DCC arrangement 

b. Headline risk comparison of options 

c. Informal discussions with DCC on its view of options 

 

The result of the SLT findings and subsequent recommendations were presented in the report, 

ie: 

 

1. That a parallel legal entity is established as this represents a low risk way to address the 

current limitations on the enterprise ambitions. 

2. That a Community Interest Company (CIC) is chosen as the legal entity that is most suitable 

since it provides AD with a more appropriate option for the way it wishes to raise revenue. 

Primarily to generate a profit/surplus from the private sector but also by broadening eligibility 

for grant and fundraising income. 

3. That the Board designates the Chair and the DCC Board appointee to work with the SLT to 

conduct the detailed planning and discussions with DCC in order to finalise proposals for the 

Board’s approval. 

 

The discussion then centred around the following topics: 

 



• AD reputation – how do we ensure that people see the new entity in the manner in 

which it is intended and maintain integrity. Important to ensure correct messaging and 

comms plan essential for managing queries.  

• For significant decisions, Board members should be fully aware of the implications and 

prepared in advance. Prior warning should be given to ensure they are made aware. 

• JN requested that the constitution wording on quoracy is circulated ahead of next 

Board meeting to refresh all Board members.  

 

The board then voted on the recommendations as above and all three were passed 

unanimously.  

 

SLT now tasked with progressing the parallel entity with the involvement of Board members 

where appropriate. 

  
Ref: Decisions 

200127 ADB A The Board agreed that a parallel legal entity should be established 

200127 ADB B 
The Board agreed that the best vehicle for the parallel legal entity would be 

a CIC 

200127 ADB C 
The Board agreed that the Chair and DCC Board appointee should work 

with SLT to finalise proposals     

4. Strategic context for FY21 Business Planning and Sport England Strategy Response - Matt 

Evans 

HW & JC joined the Board meeting at this point 

 

ME introduced the report which was in two parts. 

 

a) Direction of travel on business planning 

 

Questions raised included: 

 

• Operational continuity – concern that this represented a reduction in ambition. SLT 

confirmed that the plan was a focus on delivering known plans (which are ambitious) 

and providing a period of consistency.  

• Trust & confidence – fairness/equality – are they embedded across all strands or should 

it be stand alone? 

• Refine & improve – ‘evolution not revolution’ 

• Strength & Balance – unsure where this comes in and question as to whether changes 

to CMO guidelines are being incorporated.  

• Board approved with the fact that SLT  had considered climate change as a 

standalone strategy strand but was proposing not to pursue. SLT confirmed that many 

of our strands of work include areas where we can have a positive impact on climate 

change.  

 

The Board noted and agreed the recommendations in the report 

 

b) SE Strategy Development 

 

AD have had lots of opportunities for conversations with senior SE colleagues recently and our 

suggested feedback takes account of these more informal discussions. 



 

Discussions included: desire for locally determined and flexible approaches; outcomes rather 

than outputs focus; influencing role for Sport England across wider government; focus and 

value of the network of Active Partnerships and AD’s leadership role within, and; value of 

local political engagement. 

 

The Board noted and agreed the recommendations in the report subject to the slight 

amendment to point 4 suggested above. 

  
Ref: Decisions 

200127 ADB D The Board noted the contents of Strategic Context report 

200127 ADB E 
The Board agreed the proposed response to Sport England’s strategy 

development process 

 

8. AOB 

None  

Future Meeting Dates 

27 Feb 2020 2.30-5.00pm 

7 May 2020 2.30-5.00pm 

 

I agree these minutes are an accurate and true reflection of the Active Devon Board Special 

Meeting held on 27th January 2020 

    

Chair, Active Devon   Date 
 

12/03/2020


