
Active Devon Board 
Notes of the meeting held on 16th July 2020  

Board Members Present (via Zoom): 

Jim Nye, Simon Kitchen, Angie Scott, Karen Cook, Andy Martin 

  

Also in attendance: 

Matt Evans (Chief Executive), Claire Beney (Director – Operations and Core Programmes), 

Claire Colman (Business Support Officer), Hannah Worth (Director - Tackling Inactivity), Gareth 

Dix (Director – Strategic Relationships), Jo Colin (Director – Strategic Relationships), Sam 

Williams (Director – Enterprise and Communications)  

1. Apologies:  

Diana Crump  

Chair's Welcome and Opening Remarks 

The Chair welcomed everyone to the ‘virtual’ meeting. He advised the Board that Jo Yelland 

had decided to step down as a Board Member and that he had accepted her resignation 

on 10th July 2020. 

  
Ref:  Decisions  

200716 ADB A The Board noted the resignation of Jo Yelland                  

2. Declaration of Interests 

None   

3. Notes of the previous meeting and matters arising 

The actions from the meetings on 5th and 12th March 2020 had been completed and there 

were no matters arising. The minutes were agreed as an accurate record. 

 

Ref:  Decisions  

200716 ADB B 
The notes of the meetings held on 5th March 2020 and 12th March 2020 were 

agreed as a correct record.                  

4. Chief Executive's report (including Performance Report) - Matt Evans 

ME introdcued the report previously circulated. The Exeter & Cranbrook Pilot formed a large 

part of the report and would be covered separately later in the meeting. 

 

Strategic outlook – SE published the latest framework showing continued direction of travel 

towards tackling inactivity, which is broadly aligned with expectation. GD gave a summary of 

the main elements of the SE strategy. 

 

SE investment has provided assurances and flexibility for future funding to March 2022. 

Discussion focussed around future impacts of COVID and associated financial risks. COVID 

had accelerated changes that had been planned anyway eg the shift to digital/online.  



 

SK wished to record thanks for the work colleagues in the team had been undertaking in 

support of DCC’s emergency COVID response. He particularly acknowledged ME & Neil 

Blackburn’s contributions and cited it as another example of the beneficial relationship 

between AD & DCC. 

 

Although the CIC has received high level sign off, not much more has progressed on this. 

Also, the amber rating under processes reflects the fact that we are trying to improve our 

systems which is a chunky piece of work which we have begun but which needs to be 

communicated to staff and appropriate training provided.  

 

Ref:  Decisions  

200716 ADB C The Board noted the contents of the FY21 Q1 Performance Report             
 

5. Report of Director Operations & Core Programmes (including Risk and Finance 

reports) - Claire Beney 

CB summarised the Risk and Finance reports which had been previously circulated. Potential 

return to the offices was being planned in readiness for easing of restrictions.  

 

JN drew attention to the fantastic staff survey results and acknowledged CB’s contribution to 

supporting those involved with the LDP. 

 

The budget outturn position at Q1 was better than forecast, largely as a consequence of 

savings resulting from COVID restrictions. Strong performance on income generation was also 

noted. 

 

Ref:  Decisions  

200716 ADB D The Board noted the contents of the FY21 Q1 risk report                

200716 ADB E The Board noted the contents of the FY21 Q1 finance report                
 

6. Report of Director Tackling Inactivity - Hannah Worth 

HW summarised key points including the Tackling Inequalities funding which had been 

secured from Sport England. This was very significant as it represented a far more flexible 

approach with more local determination on funding distribution  

 

The RAG rating for all areas for Q1 was green, but important to note that this is in relation to 

adapted priorities/milestones. There was discussion about the low reach to people from BAME 

communities. SK agreed to provide potential contacts that he can link AD with. 

  

Ref:  Decisions  

200716 ADB F The Board noted the contents of the FY21 Q1 performance report                

Ref:  Actions  

200716 ADB-

01  
 Follow up with SK to progress BAME contacts JC&HW Aug 20 



 

7. Report of Director Enterprise & Communications - Sam Williams  

 

SW summarised the report previously circulated. He responded to questions on targeted 

advertising to ensure clarity of message and clear ‘route to market’. It was suggested that 

Board members could be provided with regular key messages to assist their advocacy role. 

 

Ref:  Decisions  

200716 ADB G 
The Board noted the contents of the Q1 Director (Enterprise & 

Communications) report              

 

9. AOB 

There was no other business 

Future Meeting Dates 

22nd October 2020 2.30-5.00pm 

25th February 2021 2.30-5.00pm 

29th April 2021 2.30-5.00pm 

15th July 2021 2.30-5.00pm 

 

I agree these minutes are an accurate and true reflection of the Active Devon Board 

Meetings held on 16th July 2020 

  

 22/10/2020 

Chair, Active Devon   Date 
 

  


