
Active Devon Board 
Notes of the meetings held on 5th &12th March 2020 
As a consequence to disruption caused by the emerging COVID crisis the meeting had to be staged in 

two parts. Executive input was provided in the form of a recorded presentation.  

Board Members Present (via Zoom): 

5th March : Jim Nye, Simon Kitchen 

12th March : Andy Martin, Karen Cook  

  

Also in attendance: 

Matt Evans (Chief Executive), Claire Beney (Director – Operations and Core Programmes), 

Claire Colman (Business Support Officer), Hannah Worth (Director - Tackling Inactivity) 

1. Apologies: 

Jo Yelland, Angie Scott, Diana Crump  

Chair's Welcome and Opening Remarks 

As the Board meeting was split over two ‘virtual’ meetings, ME hosted both online meetings, 

but the meeting on 12th March was chaired by KC. 

  

2. Declaration of Interests 

None (In JY’s absences the Board noted her standing DOI re the Exeter & Cranbrook Pilot)  

3. Notes of the previous meeting and matters arising 

There were no matters arising from minutes from the previous Board meetings on 7th 

November 2019 and 27th January 2020 were agreed as an accurate record. 

 

Ref:  Decisions  

200312 ADB A 
The notes of the meetings held on 7th November 2019 and 27th January 2020 

were agreed as a correct record.                  

4. Chief Executive's report (oral report) - Matt Evans 

JN/KC welcomed everyone to the meetings and handed over to ME to co-ordinate the 

online format.  

 

ME offered HW congratulations on her pregnancy. 

 

He reported on a number of key matters: ongoing work with Sport England on its future 

strategy; JC and Karen Jones’ successful involvement on systems based work in Plymouth; 

successful achievement of our net income targets for FY21, including HW & GD’s significant 

progress in the health & wellbeing sector, and; the transformative work lead by SW on Active 

Devon’s communications, web and digital presence. 

 

ME updated the Board on the current progress of the Exeter and Cranbrook Pilot work and 

the Board discussed the potential changes to the contractual position with ECC. ME was in 



regular dialogue with JY on the matter and was confident that the situation would be 

clarified expediently following the review workshops being held in March. The Board agreed 

that this was a high priority. ME/JN were also liaising with JY about practical approaches to 

effectively managing her conflict of interest in this specific matter.  

 

 

Ref:  Decisions  

200312 ADB B 
The Board agreed that clarification over LDP matters should be taken 

forward as a high priority                  

Ref: Actions 

200312 ADB-

01 
JN & ME to discuss conflicts of interest with JY 

JN 

& 

ME 

Apr 20 

 

5. Report of Director Operations & Core Programmes (to include Q3 Risk and Finance reports) 

- Claire Beney 

CB summarised the Risk and Finance reports which had been previously circulated. She 

acknowledged that even in the short period of time since papers were prepared the scale of 

the Coronavirus situation necessitated a more in depth review of associated business risks. 

 

In respect of the proposed budget for 2020/21 she referred to the detailed commentary 

which KC had provided. ME / CB proposed that changes to presentation of New Investment 

in the Board reporting would likely arise from new management arrangements for this area of 

work. ME also drew the Board’s attention to the critical work undertaken by SW and Louise 

Evans in securing ongoing investment for the Let’s Walk campaign. No further questions were 

raised so the Board agreed to adopt the proposed budget. 

 

Ref:  Decisions  

200312 ADB C The Board noted the contents of the FY20 Q3 risk report                

200312 ADB D The Board noted the contents of the FY20 Q3 finance report                

200312 ADB E The Board agreed the proposed FY21 budget          

Ref: Actions 

200312 ADB-

02 

Remodel presentation of new investment section 

of budget report 

ME, 

CB 

& 

SW 

Apr 20 

 

6. Report of Director Tackling Inactivity (to include Q3 Performance report attached) - Hannah 

Worth 

HW summarised key points from the Performance report which had been previously 

circulated, and noted that the detailed risk review work in respect of Coronavirus would need 

to extend to impacts on performance and communications. 

Ref:  Decisions  

200312 ADB F The Board noted the contents of the FY20 Q3 performance report                

 



 

 

 

 

7. FY21 Business Plan and Budget - SLT Presentation 

 

The business plan circulated by SLT as a video presentation was discussed. Helpful suggestions 

were provided, particularly in consistency of terminology into wider management reports 

(budget and performance) and also production of a summary for external use. 

 

The Board was in agreement with the proposed business plan, its direction of travel and that it 

reflected the strategic context discussed at its January meeting. 

 

Ref:  Decisions  

200312 ADB G The Board approved the FY21 business plan               

8. AOB 

None  

Future Meeting Dates 

7 May 2020 2.30-5.00pm 

 

I agree these minutes are an accurate and true reflection of the Active Devon Board 

Meetings held on 5th March 2020 and 12th March 2020 

  

 16/07/2020 

Chair, Active Devon   Date 
 


